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Program Overview
The LMLL Travel Baseball program fields teams in the Summer and Fall, typically involving  approximately 10% of the league’s baseball players per year across the 10U, 11U and 12U age groups.  Participants are advanced players who have played in the LMLL during the Spring season in either the Baseball Majors or Baseball Blue divisions.  

The Travel Baseball program provides a fun, challenging and intense baseball experience for many of LMLL’s most talented players.  Participation in the Travel program requires a serious commitment on the part of its players and their parents:  in addition to regular practices, Summer teams typically play 20 – 30 games over a 6 - 7 week period from late-June to mid-August;  Fall teams typically play every Saturday and Sunday from early September to late October.  The program is run by the LMLL Board, and coaches are comprised of volunteers who have coached during the LMLL Spring season and who are willing to make the very significant time commitment required to manage a team as often as 5-6 days per week.
Our primary Travel league affiliation is with the Westchester-Putnam Baseball Association, though occasionally our teams also participate in other leagues.  In addition teams typically enter a national tournament such as Cal Ripken, as well as occasional smaller non-league competitions.
The goal of LMLL’s Travel Baseball program is to provide an opportunity for advanced players to further develop their skills, increase their knowledge of the game, gain experience playing at a very competitive level, and have lots of fun while doing so.  While our teams are usually quite successful, winning is not the primary objective; our emphasis is on baseball development, sportsmanship and the overall team experience.
Teams / Age Groups
The Travel Baseball program fields teams in the 10U, 11U and 12U age brackets.  Summer Travel typically consists of two 10U teams; one 11U team; and two 12U teams.  The Fall season generally follows this same team allocation model, but is adjusted as appropriate based on such factors as demand, coaching and field availability.  

The large majority of players on each team will be at the upper limit of their team’s age bracket; in other words, most players on the 10U team will be Little League 10, and so forth through the team brackets.  Each season a very small number of exceptions to this rule are made so that particularly strong players can play at a higher level.  The number of available slots for “playing up” is capped by the LMLL Executive Committee so that LMLL can provide as many playing slots as reasonably possible to children within each age group.
Where there are multiple teams in the same age group, it is intended that those teams will be of equal strength.  LMLL does not presently run a multi-tiered system based on team talent level.  There are typically twelve full-time players on each team.  Some, but not all teams, choose to carry a few additional players on a practice squad basis, which may provide several extra players with an opportunity to practice and learn, but with limited chances for playing time in games.

Eligibility
All children of Little League ages 9-12 who participate in the LMLL’s Spring season by playing in either the Baseball Majors or Baseball Blue divisions are eligible to participate in the Travel Baseball program.

Player Evaluation / Selection
In addition to the pre-season tryouts, the LMLL Travel Program uses the Spring Little League season as a virtual 6-8 week tryout.  It is our philosophy that watching a child perform over the course of a season is a more equitable and effective way of judging talent and demeanor than simply holding a formal tryout.  During the course of the Spring season, Travel coaches and LMLL Board members attend many games to evaluate potential Travel players.  In addition, both formal and informal input regarding individual players is obtained from Spring season coaches.
After evaluating players during the Spring season, the coaches of each Travel team select those individuals they feel are the strongest players overall, as well as those who excel at a specialized position (e.g., catcher, pitcher) so that the strongest all around team can be formed. The coaches’ selections will be made within the parameters established by the LMLL Board,  and are subject to review by the LMLL Executive Committee.  Very significant participation commitment from the players and their parents is required for a child to be eligible to play Travel Baseball.  
Where there are two teams in an age bracket (typically 10U and 12U), coaches and the LMLL Executive Committee will assign players to teams via a draft, subject to parameters established by the LMLL Board.  Families will not be able to choose or influence the team or coaches for whom they prefer their child to play.
For the Fall season, priority is given to Summer Travel players who wish to continue playing in the Fall and are willing to make the commitment to baseball over other sports.  If there are open spots remaining on Fall teams after Summer players make their decisions, those spots will be filled by non-Summer players based on their skill and commitment levels.  Those players will be selected by Fall coaches, subject to review by the LMLL Executive Committee.
Travel Coaching
All adults who coached during the LMLL Spring season are eligible to coach Travel Baseball.  To register interest in coaching, please send an e-mail to the Contact Us address on the LMLL web-site.  Travel coaches are selected by the LMLL Executive Committee based on a variety of factors including quality and demeanor of coaching, experience, and commitment to the program.
Timing
Key milestones will be as follows:

Summer:

· Summer Travel Baseball coaches are selected as early in the Spring season as feasible.  Their names and team assignments will be posted to the LMLL Travel web-site.
· Team selection will be completed by early-June

· Summer season practices may start in early to mid-June;  the Summer season typically runs from late June until mid-August.  Travel practices and meetings will not interfere with the Spring season.
· Summer games are held on both weekdays (typically starting late afternoon or in the evening if on lighted fields) and weekends (day or night)

· Summer practices are typically held in late afternoons or evenings

Fall:
· Fall Travel coaches are selected by early August
· Roster priority is given to returning Summer players, but open slots will be filled in August

· Fall practices start in late August or very early September;  the Fall season typically starts the week after Labor Day and runs until late October.

· Fall games are played on weekends only, but are typically scheduled for both Saturday and Sunday of every weekend.  Game times vary from morning to night, and double-headers are sometimes involved, particularly to make up rained out games.

Required Commitment
Playing Travel Baseball requires a love for and dedication to the game.  Summer teams typically practice or play games as often as five to six days per week.  Fall teams require players to be available on every weekend day from September through October, and may involve one or two weekday afternoon or evening practices per week.
For a player to participate in the LMLL’s Travel program, he or she must commit to participate in all but a very few of the team’s practices and games.  Players’ parents are expected to actively support this commitment.  Baseball must be the priority sport for that child.  Summer baseball certainly allows time for other activities, particularly on weekdays until mid-afternoon, but each player must commit to be available to his team as the primary activity.  This does not leave time for sleep away camp or lengthy family vacations during the season – families of summer players typically take their vacations after the season is over.

Road games are typically played at sites that require drives of 30 – 75 minutes.  Players are expected to arrive well ahead of game times and stay throughout the games.  Occasionally tournaments or scheduling irregularities will require full days at the field, as well as stretches of consecutive game days.
The financial commitment for Travel baseball is as follows.  Participation in Summer teams typically involves fees of $250 - $300 per player, which includes uniforms.  In addition, some teams will require ancillary fees of $50 - $100 per player for batting cage time or other items.  

Fees for Fall Travel Baseball tend to be lower, typically in the $150 - $200 range per player, plus ancillary fees of $50 - $100 in some cases.

